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PROGRAM
8.30am Registrations open.

9.15am GRDC Welcome. GRDC

9.20am Finding your voice: becoming an effective farm and 
community leader. 

Gemma Walker

9.45am Communication is key. Dr Jane Foster
(Emotional Resilience Training

10.30am Morning Tea

11.00am Strategic thinking leads to positive planning. Peter Cooke
(Agknowledge)

11.45am Financial planning: making the numbers work. Ashley Herbert
(Agrarian)

12.30pm Lunch

1.30pm Managing farm business risk and building resilience. Tristan Wardley
(RMCG)

2.15pm Machinery: repair or replace? Ben White
(Kondinin Group)

3.00pm Wrap up and feedback.

3.15pm Event close.

High performing farms Mullewa, Monday 10 February
Bruce Rock, Wednesday 12 February

Condingup, Friday 14 February

Program, topics and presenters subject to change without notification


